
 
 

 
 

Golden LEAF Request For Proposals: Capacity Building Northeastern Region 

The Golden L.E.A.F. (Long-term Economic Advancement Foundation), Inc. (“Golden LEAF” or the 
“Foundation”) is requesting proposals from qualified entities to provide a capacity building effort to 
increase readiness to participate in the Foundation’s Community Based Grantsmaking Initiative 
(CBGI).  We invite your organization to submit a proposal to us by September 1, 2017 for 
consideration.   A description of our organization, the services needed, and other pertinent 
information follows: 

 
Background of Golden LEAF 

Golden LEAF is a 501(c)(3) nonprofit corporation ordered to be established by the Consent Decree 
and Final Judgment in the State of North Carolina vs. Philip Morris Incorporated, et al.  In 1999, the 
North Carolina legislature created the Foundation to administer one-half of North Carolina’s share of 
the Master Settlement Agreement (MSA) with cigarette manufacturers in accordance with the court 
consent decree between North Carolina and the manufacturers.  

Golden LEAF’s mission is to increase economic opportunity in North Carolina’s rural and tobacco-
dependent communities through leadership in grantsmaking, collaboration, innovation, and 
stewardship as an independent and perpetual foundation.  The Foundation awards grants to 
501(c)(3) nonprofits and governmental entities across North Carolina.   

For more information about the Foundation, please visit our website at www.goldenleaf.org.  

 
Purpose of RFP 

Golden LEAF executes its mission in collaboration with organizations that implement, monitor, and 
assess projects funded by Golden LEAF and others.  In its work, the Foundation has found that many 
grantees, applicants, and communities the Foundation supports or may be interested in supporting 
do not have the capacity to develop or effectively execute project activity.   

The Foundation believes these organizations and communities could benefit from technical 
assistance and capacity building for organizations and people involved in program work, so they can 
be more inclusive and grow visionary leaders with the ability to transform their rural communities.  
These communities and organizations also need the technical capacity to design and carry out 
projects, including: strategic thinking that can result in responsible implementation plans that are 
useful in navigating the grantsmaking process, evaluation capacity that is outcome-driven and 
focused, and continuous improvement practices and processes that are useful in assessing progress 
and modifying action to achieve sustainable program activity. 

The Foundation desires to build the capacity of leaders in the communities it serves.  Research has 
shown that capacity building efforts are most effective when tailored to a region.  The Foundation is 
interested in adding a capacity-building component to its planned Community-Based Grantsmaking 



Initiative to increase the readiness of economic and community leaders in the Northeast Prosperity 
Zone (Beaufort, Bertie, Camden, Chowan, Currituck, Dare, Gates, Halifax, Hertford, Hyde, Martin, 
Northampton, Pasquotank, Perquimans, Pitt, Tyrrell, and Washington counties) to effectively 
collaborate and participate in a process that will prepare the region for participation in the proposed 
2018-19 Community Based Grant Initiative. 

 
Community-Based Grantsmaking Initiative 

An initiative that rotates through all regions of the state, the Community-Based 
Grantsmaking Initiative was launched in the summer of 2013 in the Northeast Prosperity 
Zone as a successor of the Foundation’s Community Assistance Initiative. Golden LEAF is 
currently implementing the CBGI in the last of the state’s 8 zones. A third cycle of the 
grantsmaking initiative is expected to begin in the Northeast Prosperity Zone in the fall of 
2018. The Foundation will invite counties by region to make application to participate in 
round three of the Initiative. The Initiative is competitive, but all counties within a 
designated region will have an opportunity to apply. 

The Initiative is designed to identify those projects that are ready for implementation and 
have the potential to have a significant impact for the area served. It is a focused process 
with grants targeted toward investments in the building blocks of economic growth. Grants 
are limited to projects that address agriculture, education, workforce development, 
infrastructure, health care infrastructure, and economic development. Grant awards will be 
typically limited to 1-3 projects per county and total no more than $1.5 million. All counties 
may not receive funds in support of project requests. 

County managers serve as key contacts for the process by signing off on a slate of projects 
that meet the Golden LEAF priorities; however, projects do not have to be administered by 
county government. All counties in the invited region can submit a slate of up to 3 letters of 
inquiry. The Golden LEAF board will review the letters of inquiry, select those where 
interest is expressed in learning more about the project, and invite full applications. ; Not 
all counties will be invited to submit full proposals for this Initiative, and not all 
applications submitted will be funded.  

To date, Golden LEAF has awarded 93 grants totaling over $60 million in 7 zones. 

The Foundation staff and board are currently evaluating the process and substance of 
the CBGI, and may develop and implement changes for the upcoming round. 

  



Your Response to This Request for Proposal 

In responding to our invitation, we request the following information:  

Organizational Background: 

1. Provide a history of your organization’s experience in the area of capacity building in North 
Carolina’s rural communities.  Describe the outcomes and/or impact that resulted from that 
work. 

a. Please provide your organization’s legal status, e.g., nonprofit, for profit, 
governmental entity. 

2. Provide a brief description of similar work or experiences in the Northeast Prosperity Zone 
and identify prior or existing relationships with organizations or individuals that would help 
foster an inclusive and collaborative process in the Northeast Prosperity Zone.  Describe the 
outcomes and/or impact that resulted from that work. 

3. Identify the members of the team who will be assigned to the project if you are successful in 
your bid, and provide a description of their roles, responsibilities, and qualifications.   

4. Provide the names and contact information of references for you and the team at your 
organization that will be assigned to the project including those that are familiar with your 
work in rural communities.   

Process 

1. Describe how you would utilize existing leadership groups to build a regional leadership team 
that includes key representatives from the business sector, nonprofit organizations, and 
community stakeholders, has a mix of experienced and less experienced grantees, is inclusive 
of rural citizens, and is representative of the population of the Northeast Prosperity Zone. 

2. Describe the process by which you would work with the regional leadership team to gather 
and assess existing strategic plans (regional, county, community) in the Northeast Prosperity 
Zone to identify common needs that exist within the region.   

3. Describe the process by which you would work with the leadership team to complete a gap 
analysis to determine unidentified needs or opportunities that hold promise for increased 
economic opportunity for the greatest number of people in the region and to assess ways to 
fill those gaps in a sustainable manner. 

4. Describe the leadership training, networking opportunities, and technical assistance that 
would be made available to the leadership team to build and foster collaborative work. 

Deliverables and Outcomes 

1. Please describe the outcomes and deliverables that would result from the scope of work 
described above. 

2. From the needs assessment or scope of work proposed with the leadership team, outline 
what deliverable(s) or product would be provided to Golden LEAF to show increased 
readiness of participating counties within the Northeast Prosperity Zone to compete for 
funding through project proposals that fit with or connect to Golden LEAF’s mission of 



increasing economic opportunity in North Carolina’s rural and tobacco-dependent 
communities and to access or leverage other resources. 

3. Include a timeline for the scope of work that culminates in a report or product to Golden 
LEAF by July 1, 2018. 

4. Describe how you will evaluate the effectiveness of your work to increase readiness within 
the region to participate in the Golden LEAF CBGI process. 

Follow-up 

1. Describe the strategies or efforts you might use to sustain the work of the leadership team 
beyond the initial period defined in the scope of work. 

2. Describe how you would use the leadership team to help organizations improve their 
capacity to compete for funding available through this initiative. 

3. Describe how those efforts might prepare entities in the region to be more competitive for 
funding of needs that don’t fit within Golden LEAF’s priorities. 

 Budget 

Please provide a projected project budget for the proposed work along with a narrative 
explaining in more detail the items included in the budget categories. 

Other 

Please provide any additional information that would prove helpful in evaluating your 
organization’s capacity to perform this project within the allotted time frame. 

Confidentiality and Public Records 

The Foundation is subject to North Carolina’s Public Records Act.  Accordingly, in the absence of an 
exception, the Foundation’s records of your response to this request for proposal and any other 
written and electronic communications between you or your organization and the Foundation will 
constitute public records and will be available for public inspection upon request.  The Foundation is 
required by law to maintain the confidentiality of trade secrets and certain other classes of 
information.  In assisting the Foundation, the service provider may come into possession of such 
confidential information.  In order to assure the continued confidentiality of such information, and 
the Foundation’s compliance with the statutory mandate, the service provider will be required to 
execute a nondisclosure agreement with the Foundation. 

Evaluation of Proposals 

In selecting a candidate, Golden LEAF will consider the experience of your organization with similar 
projects, the qualifications of staff who will be assigned to the project, existing knowledge and 
relationships within the region, and the proposed scope of work and project budget.  Golden LEAF 
reserves the right to contact you for more information concerning your proposal including a possible 
invitation for interview.   

Please submit your response to this request for proposal by September 1, 2017.  A signed copy of the 
proposal should be submitted to Dan Gerlach at dgerlach@goldenleaf.org.  Any questions regarding 
this request should be directed to Dan Gerlach at 888-684-8404 or dgerlach@goldenleaf.org.   


