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Overview

The State of North Carolina provided funds to the Golden LEAF Foundation to make grants to eligible entities working to recover from Hurricane Matthew, the western wildfires, Tropical Storm Julia or Tropical Storm Hermine. Eligible projects include: repair, replacement, or demolition of existing infrastructure; infrastructure to support new housing development; repair or replacement of equipment; and construction, replacement, or improvement of public infrastructure to support hazard mitigation. For the purposes of this program, infrastructure includes nonresidential buildings that serve the public, water, sewer, sidewalks, storm drainage, and other, similar projects. See Section 5.6 of Senate Bill 99 for additional details. 
Eligibility

Local governmental entities and 501(c)(3) nonprofit tax-exempt organizations that serve the people of North Carolina are eligible to request funding from Golden LEAF. Grant funds may not be awarded for costs that have been approved to receive federal funds through FEMA Public Assistance, Hazard Mitigation Grant Program, the Community Development Block Grant Disaster Recovery Program, insurance, or other state or federal programs. Grants may be used to address unmet needs remaining following allocations from other sources.
Process

If you have questions, please contact Kasey Ginsberg at kginsberg@goldenleaf.org or 252.442.7474. 
To submit your application, please email this form and all required attachments to programs@goldenleaf.org.
Priority
Golden LEAF expects grant applications will exceed funds available for this program and the Golden LEAF Board of Directors will have to prioritize projects for awards. It is anticipated that priority will be given to repair or replacement of existing infrastructure and equipment damaged or destroyed by the disasters. Requests for funding for higher cost items of equipment necessary to carry out a public purpose, such as a public school bus or fire engine, will be more likely to receive support than requests for other equipment. Projects to extend infrastructure to new housing in communities that lost housing in the disasters will also receive higher priority. Demolition projects that pose a danger or health risk will receive higher priority than those that do not. Hazard mitigation projects for new infrastructure will receive lower priority than those to improve or replace existing infrastructure. The factors identified above are examples of what might cause a proposal to receive higher or lower priority, but other factors will be considered when making funding decisions.
Review and Notification 

Completed applications will be reviewed by Golden LEAF staff and by the Golden LEAF Board of Directors. The Board will decide whether or not to fund the proposal, request more information, or take some other action. Communications regarding the application and the Board’s action will be sent to the Project Director on the application form.

Timeline

Applications for the Disaster Recovery Grants Program will be accepted on a rolling basis until all funds available for this program have been awarded. Applicants will be notified when their proposal is scheduled for consideration at a meeting of the Golden LEAF Board of Directors. This notification typically occurs no less than ten days prior to a regularly scheduled meeting. Applications will not necessarily be taken up at the next meeting of the Board. 
The Public Records Act
Information submitted to Golden LEAF is subject to the North Carolina Public Records Act and thus subject to inspection by the public. For information on limited exceptions to the Public Records Act, please contact Golden LEAF staff.

Required Documents Check list
An application is not considered complete or eligible for review unless ALL blanks have been appropriately filled in, questions answered, and all documents have been received by Golden LEAF. Applications will not be accepted by mail or hand-delivery. This form and required attachments must be submitted by e-mail to programs@goldenleaf.org. 
	
	Proposal Description

	
	Provide a detailed, written description of the proposed project including:   

· Assessment of damage from Hurricane Matthew, the western wildfires, Tropical Storm Julia or Tropical Storm Hermine. Attach technical or safety reports and photographs depicting damage;

· Attach any preliminary engineering assessments or estimates;

· Description of any hazard mitigation and/or resiliency efforts included in your project;
· Description of how you will implement the project;
· List of staff or contractors who will be involved in the project; 
· Define the specific role of collaborating organizations or other sources of funding involved in the project;


	
	Project Budget

	
	Complete the project budget and narrative form identifying project expenses and funding sources for those project costs, including the request from Golden LEAF and how Golden LEAF dollars would be spent.

	
	

	
	Project Management Plan

	
	The Project Management Plan document, with instructions, is found at the end of the application form.

	
	

	
	Agreement and Certification

	
	The certification and signature form should be signed and dated by two authorized officials of the applicant organization. For 501(c)(3) applicants, one signatory must be a member of the organization’s board of directors.


	
	Evidence of Tax-Exempt Status

	
	For 501(c)(3) organizations – A copy of the current IRS exemption determination letter.  

For governmental entities – A description of governmental status.

	
	

	
	Board of Directors (for 501(c)(3) applicants only)

	
	List should include organization’s board members along with their addresses and occupations.

	
	

	
	Budgets

	
	The organization’s budget for the current year

	
	The organization’s budget for the period covered by the grant request, if available. If not available, provide a letter so stating.

	
	

	
	Financial Statements – Audited, if available                             

To include Balance Sheet, Statement of Financial Position and Statement of Cash Flows

	
	Most recent fiscal year-end financial statements
[501(c)(3) and government entities]

	
	Most recent management letter and/or reports on internal controls
[501(c)(3) and government entities]

	
	Prior two years of fiscal year-end financial statements               
[501(c)(3) organizations]


Section I.
The Applicant
A. Name and address of the local government or organization applying for grant
	Applicant
	      ASK Bookmark "Organization" \d  \* MERGEFORMAT 

	Mailing Address
	     

	City
	     
	
	County
	     

	State  
	     
	
	Zip Code
	     -    

	Phone
	(   )     -      Ext.    
	
	Fax
	(   )     -     

	Applicant’s Tax ID/EIN#:
	  -     
	
	Website 
	     

	Applicant is a:
	Government entity
	 FORMCHECKBOX 

	Or
	501(c)(3) nonprofit
	 FORMCHECKBOX 



B. Executive Director/President or Manager/Local Government Leader
	Title 
	 FORMDROPDOWN 

	Name
	     
	     
	     

	
	
	
	First
	Middle/Initial
	Last

	Position:
	     

	Phone
	(   )     -     Ext.      
	
	Fax
	(   )     -     

	E-mail:
	     


C. Project Director (person responsible for implementing project, primary Golden LEAF contact)
	Title 
	 FORMDROPDOWN 

	Name
	     
	     
	     

	
	
	
	First
	Middle/Initial
	Last

	Position:
	     

	Mailing Address
	     

	City
	     
	
	County
	     

	State  
	     
	
	Zip Code
	     -    

	Phone
	(   )     -     Ext.      
	
	Fax
	(   )     -     

	E-mail:
	     


D. Fiscal Information 
	Organization’s Fiscal Year (ex. July 1 to June 30)
	From       to      

	Date of incorporation (mm/dd/yyyy)
	  /  /    

	Total annual operating budget  
	$     

	Total current endowment, reserve or unrestricted fund balance
	$     

	Accounting/financial software used:
	     


Seciton II:  Project Description
	Project Title:
	     

	Amount Requested: 
	     

	Total Project Cost:
	     


Priority area this project addresses—check one or more as applicable: 

	 FORMCHECKBOX 

	Disaster Recovery – Infrastructure: Repair, replacement, or demolition of existing public infrastructure damaged or destroyed by Hurricane Matthew, the western wildfires, Tropical Storm Julia or Tropical Storm Hermine. 


	 FORMCHECKBOX 

	Disaster Recovery – Equipment: Repair or replacement of equipment damaged or destroyed by Hurricane Matthew, the western wildfires, Tropical Storm Julia or Tropical Storm Hermine.


	 FORMCHECKBOX 

	New Housing: Construction of public infrastructure required to support the development of new residential structures in areas outside of the 100-year floodplain.


	 FORMCHECKBOX 

	Hazard Mitigation: Construction, replacement or improvement of public infrastructure to support hazard mitigation or resilient redevelopment efforts.


Briefly describe the project. (Character limit 1000)
	     


Describe all FEMA Public Assistance, Hazard Mitigation Grant Program, Community Development Block Grant Disaster Recovery Program, other state disaster recovery funds, or insurance proceeds applied for and/or received for this project. Attach the FEMA Public Assistance Project Worksheet, Award Letter, or other documentation for each fund source. These fund sources should also be reflected on the Project Budget (If not applicable, indicate so in the space below) (Character limit 800)
	     


The priority outcomes of the disaster recovery grant program are the number of households and businesses directly benefiting from a project. Golden LEAF will require documentation supporting this data for awarded projects. Describe how you will identify and measure households and businesses benefitting from this project. (Character limit 800)
	     


For all hazard mitigation projects, describe how frequently the hazard occurs and the historical effects (area damaged / population impacted / duration). Describe why the project had not been previously undertaken.


For hazard mitigation projects to improve existing infrastructure (e.g. elevation of controls, installation of generator), describe efforts made previously to improve, maintain or prevent damage to this infrastructure. 

For hazard mitigation projects to replace existing infrastructure (e.g. relocation to new site) describe why repair or improvement of existing infrastructure is not a viable or cost-effective solution.  


For hazard mitigation projects to construct new infrastructure (e.g. backup water tower), describe how the solution was developed based on the identified need.
(Not applicable for projects to repair or replace infrastructure or tangible personal property or for projects to construct infrastructure to serve new residential development outside of the 100-year flood plain.) (Character limit 800)
	     


SECTION III.  Project Outcomes and Impact

A. Expected outcomes – Complete the Project Management Plan form found at the end of this application.
B.
Geographic area in North Carolina this project will serve 
	 FORMCHECKBOX 

	County or counties
	
	     

	 FORMCHECKBOX 

	Community or communities
	
	     


C.
Project Term – how long will it take for the project to be completed?  
	Term:
	        
	months


Project Management Plan
The Golden LEAF Project Management Plan is a work plan that identifies outcomes to be achieved and the activities to be accomplished. In most cases, the target achievement date for outcomes will be the same as your final target completion date. For projects already underway, include actual dates for completed activities. 

	Applicant:
	            

	Project Title:
	     


	
	Outcome
	Target achievement date
	Source of data
	Baseline data

	
	
	
	
	

	1
	Example:  Existing residential units directly benefitting from repaired, improved or new public infrastructure
	12/31/2018
	Public Works Billing Data
	250

	1
	Dollars invested in public infrastructure.
(all sources)
	     
	     
	     

	2
	Existing residential units directly benefiting from repaired, improved, or new public infrastructure.
	
	     
	     

	3
	Existing commercial units directly benefiting from repaired, improved, or new public infrastructure.
	
	     
	     

	4
	New residential units directly benefitting from new public infrastructure
	     
	     
	     


	Activity
	Target completion date

	Infrastructure 
	

	Bidding / Procurement – Engineer
	     

	Design and Engineering
	     

	Bidding / Procurement – Construction
	     

	Begin Construction
	     

	Complete Construction
	     

	     
	     

	     
	     

	Equipment / Other
	

	Bidding / Procurement
	     

	Delivery
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