Golden LEAF Flood Mitigation and Recovery Program
Overview
The State of North Carolina provided funds to the Golden LEAF Foundation to award funds to units of local
government for public infrastructure projects for ﬂood mitigation. See Section 5.9(a)(5) of the state budget
(linked here).
Award Amount
Up to $250,000 may be awarded per project.
Process
Click here to start an application. Click here to return to an application in progress.
Resources
Contact Staﬀ

Frequently Asked Questions

Application Guidelines

Eligible Entities
Funds may only be awarded to units of local government. Local governments from all 100 counties are
eligible. For purposes of this program, units of local governments include counties and cities and their boards,
agencies, commissions, authorities, and institutions.
Eligible Projects
● Construction of new or improvement of existing publicly owned stormwater infrastructure, including
natural drainage infrastructure and ﬂood control equipment.
● Repair of existing stormwater infrastructure damaged or destroyed by ﬂooding, which must include
improvements to mitigate against future ﬂooding.
● Engineering expenses related to planning and development of ﬂood mitigation solutions.
Ineligible Projects
This program is focused on mitigating the causes of ﬂooding.
Stream Debris Removal
At this time, stream debris removal is not an eligible use of funds in this program. Applicants are encouraged
to pursue the Streamﬂow Rehabilitation Assistance Program through the Department of Agriculture and/or
stream debris removal funds available through the Department of Environmental Quality.
Buildings, Generators, Etc.
Funds may not be used for projects to improve or alter other infrastructure, including elevation of buildings,
elevation of controls or other improvements of water or sewer infrastructure, or other related projects to
protect the infrastructure from ﬂooding.
Land Acquisition
Funds may not be used to acquire property, regardless of intended use.
Last updated December 20, 2021

Priorities
Golden LEAF expects that applications will exceed funds available for this program and the Golden LEAF
Board of Directors will have to prioritize projects for awards. Applications will not be recommended for
funding on a ﬁrst-come, ﬁrst-serve basis.
Characteristics of competitive proposals include:
● Eﬀorts to mitigate against frequent ﬂooding, including hazards with a frequency beyond a hurricane or
other named storm.
● Clear beneﬁt for residents, businesses, and other entities within a community with priority on those
where ﬂooding poses a risk for life, health, and safety.
● A demonstrated likelihood of success and feasibility demonstrated by engineering reports and analysis
by professional engineers.
● A current (within the last six months) estimate of probable cost or other similar document
● Linked to a comprehensive stormwater assessment or planning eﬀort with community support.
● Sustainable outcomes that can be maintained following use of funds.
● For applications to support planning eﬀorts, a reasonable strategy for implementation.
If you have questions about this program, including prioritization of projects, please submit the inquiry form
linked here.
Application Review and Notiﬁcation
Applicants will be notiﬁed when their proposal is scheduled for consideration at a meeting of the Golden LEAF
Board of Directors. This notiﬁcation typically occurs no less than ten days prior to a regularly scheduled
meeting. Applications will not necessarily be taken up at the next meeting of the Board or in the order they are
received.
The Golden LEAF Board of Directors will decide whether or not to fund the proposal, request more
information, or take some other action. Communications regarding the application and the Boardʼs action will
be sent to the person identiﬁed as the Project Director on the application form.
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Application Guidelines
The following questions appear in the online application portal. All questions must be answered for an
application to be complete. Applications will not be accepted outside of the online application portal. The
purpose of this guide is to provide an overview of the questions, the details expected for each response, and
additional clarity regarding the information requested.
1. To be eligible under this program, a proposed project must ﬁt within the categories below. Select
one response that most closely aligns with your project proposal. (All infrastructure must be
publicly owned.)
a. Repair of existing stormwater infrastructure damaged or destroyed by ﬂooding, which must
include improvements to mitigate against ﬂooding
b. Improvement of existing stormwater infrastructure, including natural stormwater
infrastructure (NOT general stream debris removal)
c. Construction of new stormwater infrastructure (including natural infrastructure)
d. Engineering expenses related to planning and development of ﬂood mitigation solutions
Select one response that most closely aligns with the proposed use of Golden LEAF funds for the
proposed project. If the project will include both engineering and construction expenses, select the
option that aligns with how the majority of the funds requested will be used.
2. Project term -- How long will it take for the project to be completed? Enter a number of months
only, e.g. 12.
The number of months should be aligned with the detail provided on Comprehensive Project Budget
and Project Management Plan Form attachment. Ensure that there is an adequate number of months
based on the steps outlined in the plan. Project extensions may be approved if needed.
3. Geographic area served by the project. Please be as speciﬁc as possible.
Include the name of the city, town, and county as well as any speciﬁc street names or other identifying
boundaries around where the project will be located and the locations that will beneﬁt.
4. Provide a summary of the proposed project.
Include information about the identiﬁed issue the proposed project would mitigate and the details of
how the project would be implemented. If information is available in documents, please reference the
attachments and provide them within the portal. There is no need to repeat information available in
attachments, but this section should include a high-level summary of the proposed project.
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5. Describe the process by which the proposed project was developed, including what other solutions
were evaluated and if any cost / beneﬁt analysis was used. Please include if this proposed project
was previously recommended in a stormwater study or other comprehensive storm analysis.
Include information about how the issue was identiﬁed, the source or cause of the ﬂooding, and the
solution developed. Include information regarding the completion of any studies, consultation with
any outside agencies, or contractors engaged to develop the solution. Provide any available
documentation regarding the development of the proposed project and/or any completed studies as
attachments in the portal.
6. Provide a detailed description of how you will implement the proposed project including any
required permits, easements, or permission from other entities (including the railroad, NCDOT,
Army Corp of Engineers, etc) that will be required and an anticipated timeline to secure each.
Include information about anticipated design/engineering, procurement processes, permitting, and
construction phases. If permits or easements will be required, include details on the status of these
eﬀorts. These milestones should also align with the Comprehensive Project Budget and Project
Management Plan Form attachment.
7. Describe the beneﬁtting population for this project by ﬁlling in the appropriate blanks below. If not
applicable, please put 0. Supporting documentation for these outcomes must be provided as a
required attachment.
_____ households located in the immediate project area (for multifamily housing, each unit
is a separate household).
_____ businesses located in the immediate project area.
_____ other public or private entities including public buildings, schools, places of worship,
ﬁre and/or rescue facilities located in the immediate project area. Provide detail in the next
question.
_____ bed capacity of a hospital or health clinic located in the immediate project area.
The beneﬁtting population for a project should be based on a reasonable assessment of the areas
impacted by the identiﬁed issue and the proposed solution. Numbers provided must align with
available supporting documentation to be uploaded as an attachment. There should be a clear and
direct connection between the project and the outcomes.
8. Describe any additional project outcomes or population beneﬁtting from this project.
Additional outcomes may be narrative only (without supporting documentation provided). For this
section, outcomes may be broader or less certain in nature.
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9. Describe how project outcomes will be sustained once the project is complete. For planning
projects, this must include a plan for implementation of recommendations if funds through Golden
LEAF are unavailable.
Include information about how new infrastructure will be maintained using existing local government
resources or if additional resources will be required to maintain.
10. Identify the local government staﬀ and contractors who will be involved in the project.
Include names and titles of individuals and ﬁrms involved in the project.
11. How frequently does ﬂooding in this identiﬁed area occur? Select one response. Documentation
must be provided as a required attachment.
a. Occurs somewhat frequently, during hurricanes and other large unnamed storms.
b. Occurs frequently, during even average rain events or other unnamed storms.
c. Has not actually occurred, or has occurred very infrequently, but thereʼs an increased
likelihood it could in the future (please explain below).
If the level of frequency is unknown or diﬃcult to document, select option c and explain below.
12. Provide additional detail regarding the frequency that ﬂooding occurs. Please be as speciﬁc as
possible:
Include any other information regarding the frequency and available information that support the
cause, for example available data on stream gauges.
13. What is the eﬀect of the ﬂooding? Select as many that apply. For purposes of this question, public
safety or health services includes ﬁre, emergency medical, police, hospitals, urgent care clinics, or
similar services.
a. Loss of public safety or health services because the building is damaged.
Damage that can be documented, including through insurance reports or other information.
b. Loss of public safety or health services because the building is inaccessible (no damage to
the building, etc).
Flooding impedes access to roads, parking lots, or other access to the building.
c. Loss of basic government service (water, sewer).
Flooding damages or endangers water or sewer infrastructure .
d. Increased operating costs for governmental services.
Last updated December 20, 2021

For example, increased costs for treatment of sewer due to ﬂooding.
e. Loss of access to public or private property (other than public safety or health services).
Flooding impedes access to roads, parking lots, or other access.
f. Damage to public or private property (other than public safety or health services).
Damage that can be documented, including through insurance reports or other information.
g. Other (specify in detail section).

14. Provide additional detail regarding the eﬀect of ﬂooding. Please be as speciﬁc as possible:
Include any additional information about what occurs during the ﬂooding, for example, names of
roads that are overtopped and how long it takes for the eﬀects to dissipate following the ﬂooding. This
is a competitive program so providing as much available information regarding the eﬀects of ﬂooding
is critical.
15. The recent state budget includes various programs to mitigate ﬂooding in North Carolina. Please
describe any eﬀorts or intent to pursue funding from any of those programs for this proposed
project.
Additional funding sources should be included on the Comprehensive Project Budget and Project
Management Plan Form attachment.
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Required Attachments
All attachments are required for submission of an application. If one or more of the items listed below are not
available, please upload a document that explains why the attachment is not available. Applications may be
updated or added to later as needed. Please be sure to use ﬁle names that describe the document uploaded. If
you have multiple documents for an attachment, please merge prior to uploading.
Required

Attachment Title

Description

✓

1 - Certiﬁcation and
Signature Form

Download the document from the portal. This document should
be signed and dated by two authorized oﬃcials of the applicant
organization.

✓

2 - Members of Governing
Body

List should include the members of the governing body, e.g., town
council or county commissioners.

✓

3 - Evidence of
Governmental Status

A description of governmental status on oﬃcial letterhead.

✓

4- Most Recent Fiscal-Year
End Financial Statements

To include PDF of the Balance Sheet, Statement of Financial
Position, and Statement of Cash Flows, or a link to these
documents if available online.

✓

5 - Applicantʼs Budget for
the Current Year

The applicantʼs budget for the current year and the applicantʼs
budget for the period covered by the grant request, if available. If
the budget is not available, provide a brief statement explaining
why, e.g., it has not yet been adopted. If available online, you may
provide a link.

✓

6 - Applicantʼs Budget for
the Period Covered by the
Grant Request

The applicantʼs budget for the current year and for the period
covered by the grant request, if available. If the budget is not
available, provide a brief statement explaining why, e.g., it has not
yet been adopted. If available online, you may provide a link.

✓

7 - Most recent
management letter/report
on internal controls

✓

8 - Comprehensive Project
Budget and Project
Management Plan Form

✓

9 - Opinion of Probable Cost Provide an Opinion of Probable Cost for the project prepared by an
or other similar document Professional Engineer licensed in the State of North Carolina. If an
engineerʼs services are not required for the project, provide other
evidence of cost such as estimates by service providers.

Download the document from the portal and follow guidelines
linked here. Upload this document in Excel. Do not convert to PDF
or other ﬁle format.
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Required

Attachment Title

Description

✓

10 - Map of project location

Provide a map of the proposed project location.
See example map included in these guidelines (linked here).

✓

11 - Photos of ﬂooding

Please include dates, names of storms, etc.

✓

12 - Documentation of
ﬂooding frequency

Available information will vary by frequency and impact of
ﬂooding but may include any or all of the following: 911 call
reports, news reports, insurance reports, minutes from local
government meetings where discussed, constituent reports or
records, sewer treatment reports.

✓

13 - Supporting
documentation for
outcomes data

Available information will vary by project location. Examples
include GIS data, water/sewer/utility customer reports, and
property tax records. See example map included in these
guidelines (linked here).

14 - Other

Any other project related information, including prior stormwater
studies or analyses that have been completed for the project area.
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Example map of project location.

Identiﬁes project location, existing infrastructure. Image provided by the Town of Ayden.

Example supporting documentation for outcomes data

Map reﬂects residential, commercial, and other institutions. Image provided by the Town of Fountain.
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Comprehensive Project Budget and Project Management Plan Form
For a complete attachment, the following tabs of the comprehensive project budget and project management
plan form should be ﬁlled out.
2 - Budget
3 - Budget narrative
7 - Project outcomes
8 - Project activities
The document must remain in Excel format and be uploaded. Additional tabs will be unhidden from the
workbook if an award is made and the workbook will serve as the comprehensive reporting form.
Certain cells are locked and should not be modiﬁed. If you have questions or need assistance using this form,
please email Programs@goldenleaf.org.
Budget
Enter budget categories, total project budget for each category, and the amounts allocated for each category to
Golden LEAF and other funders. If available, provide documentation from additional funding sources as an
“other” attachment in the application portal.
Generally, categories included on an opinion of probable cost may be rolled up into construction,
contingency, design/engineering. Additional detail for each category will be included in the narrative.
Budget Narrative
Provide additional detail regarding use of funds in the proposed categories. Oﬀer any additional clariﬁcation.
Reference may be made to other supporting documents as well.
Project Outcomes
This tab should align with the information provided in response to question number 7 within the portal. The
source of data should describe the document used to support and uploaded into the portal.
Project Activities
Most projects will include the key activities listed on the form. If your project will not, include “n/a” in the
target completion date column for those activities. If you have additional activities to include, please add them
in the other category. For the purpose of the application, it is okay if the target completion date for these
activities are out of order. Only the target completion date column should be ﬁlled in for an application.
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