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CBGI Process and Timeline

Late Summer and 
Fall 2022

Mandatory application 
workshop held in August

Applications due at noon 
on October 20 

February 2023

Applications reviewed by 
Golden LEAF Board and 

awards made

Spring & Summer 2022

Kickoff and Gathering events 
held to share information and 

discuss potential projects

County managers submit initial 
project ideas in June 2022, 

receive feedback from Golden 
LEAF, and finalize list of four 

projects to apply by July 11



Project Worksheet

The purpose of this worksheet is to gather a high level overview of potential Golden LEAF 
projects that will allow Golden LEAF staff to provide feedback on a project idea. 

This worksheet was adapted from a similar tool developed by the NC Rural Center project 
team coaches. 

Golden LEAF understands that potential applicants may not have answers to all of the 
questions at this time. Responses to these questions should be brief and focused. If you 
have any questions about this form, please contact CBGI@GoldenLEAF.org. 

This worksheet is due to your county manager at their specified deadline.

It should not be sent directly to Golden LEAF unless your organization has been designated 
as a regional project.



Project Overview

1. What is the issue that your project addresses? What is the need or demand in your community 
for the services you will provide? If available, include data or documentation of demand that 
helps define the issue.

Golden Community College needs to grow our existing healthcare programs to provide training to 
individuals to meet the needs from local employers for a variety of healthcare-related fields. The 
hospital and clinics in our county report staffing shortages and as a result are increasing wages for 
many positions. For example, we know there is a need for 35 new nurses every year at the hospital, 
with additional needs at other locations. The increased wages are driving an interest from 
individuals in the community looking to make a career change or grow into advanced roles. With the 
growing and aging population in our county, there will be an increased demand for healthcare in the 
coming years.



Project Overview

2. How does your project align with the Golden LEAF priorities of job creation and economic 
investment, workforce preparedness, or agriculture?

This project aligns with the Golden LEAF priority of workforce preparedness. This project will meet 
the outcomes specified for that priority area including students receiving degrees and credentials.



Project Overview

3. Describe your project. What are the key elements and what steps will you take to implement 
them? Provide an overview of the major project activities and a timeline.

In order to grow our existing healthcare programs, the college needs to renovate an existing building 
to increase available classroom space, purchase additional equipment, and hire new instructors. We 
will also need to seek approval to increase the size of our programs and to add one new program. We 
are using available capital funds for the majority of the renovation expenses and in the planning and 
design phase now. We expect to complete planning/design by fall 2022, begin renovations in early 
2023, and complete the renovations by early 2024. 



Project Overview

4. Who will you serve with this effort? Describe the support you have from the people or 
organizations that you plan to serve with the project. For example, if you are planning a 
workforce development project, do you have engagement of employers? from the potential 
trainees? If you are considering an agriculture project, have farmers expressed interest in your 
work?

This project will serve unemployed, underemployed, and recent high school graduates seeking 
employment in our county. This project will also benefit the major healthcare employers in our 
county who have expressed an interest in growing our existing training program to meet their need 
for talent. The Community College recognizes that attracting students to the program will be key and 
has partnered with LEAF Nonprofit, a 501(c)(3) organization that works with individuals with 
barriers to employment to identify career opportunities.



Project Outcomes

5. Complete the table at the end of this document with the Golden LEAF priority outcomes you 
expect to achieve, if you know them. (Projects are not expected to address all priority outcomes.)

Information about outcomes is available here: 
https://www.goldenleaf.org/priority-area-outcomes/

https://www.goldenleaf.org/priority-area-outcomes/


Project Outcomes

5. Complete the table at the end of this document with the Golden LEAF priority outcomes you 
expect to achieve, if you know them. (Projects are not expected to address all priority outcomes.)



Project Budget

6. Complete the project budget form included in this document. Complete the project budget form 
below by inserting a dollar amount in the appropriate cells. The budget does not have to be final, but 
should give a general idea of the amount to be requested of Golden LEAF and the amount needed 
from other sources. The form includes a few high level budget categories for your use. More detailed 
information is not required. You may add other categories in the remaining cells on the Line Item column 
if needed.



Project Budget

6. Complete the project budget form included in this document.



Project Outcomes

7. In addition to the Golden LEAF priority outcomes outlined, what other outcomes would you 
achieve and what would success look like?

Increasing access to healthcare will serve the citizens of our county leading to an improved quality of 
life.



Project Overview

8. Why is your organization particularly suited to implement this project? What background, 
resources, connections, and experience does your organization offer?

The Community College is the primary workforce training provider for the region. We have seen 
great success in our healthcare programs as demonstrated by student outcomes on licensing exams, 
employment rate, and requests from employers for referral and participation at career fairs. The 
Community College is committing existing staff resources as well as available capital funds to start 
the renovation.



Project Overview

9. Who else is working on this issue or similar issues in your community? Who are potential 
partners? List organizations that are collaborating with you.



Project Overview

10. List the key staff involved in implementing the project.



Project Worksheet

Save with your organization name and county in the file name and provide to your county 
manager through their specified process.

It should not be sent directly to Golden LEAF unless your organization has been designated 
as a regional project.

If you have any questions about this form, please contact CBGI@GoldenLEAF.org. 



Contact Golden LEAF

Please use the form on our website -- https://www.goldenleaf.org/cbgi-contact

Golden LEAF will review the information provided and match you with a member of our team to 
follow up. 

Interested applicants can request to meet to:
• Get clarification about the Initiative and the application and selection process
• Discuss a project idea
• Get a referral to the Rural Center for project team coaching
• Review for designation as a regional project.

https://www.goldenleaf.org/cbgi-contact

