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About the Golden LEAF Foundation
Established in 1999 by the N.C. General Assembly to administer a portion of North Carolina’s share
of the Master Settlement Agreement with cigarette manufacturers.
Golden LEAF’s mission is to increase economic opportunity in North Carolina’s rural, economically
distressed, and tobacco-dependent communities through leadership in grantmaking, collaboration,
innovation, and stewardship as an independent and perpetual foundation.

About the SITE Program
Golden LEAF recognizes that rural and economically distressed communities must have sites
available for development to attract new businesses and create opportunities for existing
businesses to expand.
Through the new SITE Program, Golden LEAF will provide support to communities to:
 Identify potential sites for economic development
 Enable completion of due diligence on sites already identified
 Extend public utilities to or conduct rough grading and clearing of sites for which due
diligence has been completed.
Golden LEAF budgeted $15 million for the program fiscal year 2022-23 to be awarded in two
rounds: Fall 2022 and Spring 2023. Golden LEAF will reserve approximately $7.5 million for
award in Spring 2023.

Timeline
Spring 2023
Applications Due
(Date to be announced)

December 1
Awards made by
Golden LEAF Board

September 19 at Noon
Applications Due

--------------------------------------------------------------------------------------------------

Staff review

Project implementation

Golden LEAF anticipates that the SITE Program
will continue in following fiscal years.

Golden LEAF intends for the SITE Program to leverage and complement other existing North
Carolina site readiness and site development programs. This is not a certification program.

SITE Program Phases

Identification

Due Diligence

Development

Organizations will be able to begin the process at any of the three phases, and a
site may progress from identification through to development over time.

Requirements
For all SITE Program phases
 Successful applicants will be able to show a plan for economic development and how an
award from Golden LEAF will further the goals of that plan.
 Golden LEAF will prioritize grants for rural, economically distressed, and tobacco dependent
communities.

For Identification
 Applicants must be a county government or be an eligible governmental entity or 501(c)(3)
nonprofit and provide a letter of support from the county government. Golden LEAF
anticipates that there will be only one application for the identification phase per county.

For Due Diligence or Development
 Public ownership or control of the site for which due diligence will be completed.
 15% match commitment for certain counties.

Golden LEAF Foundation
• Eligible Applicant
 501(c)(3) nonprofit
 Governmental entity

Requirements for All Awards

• Eligible Uses of Funds
 Must be charitable – no impermissible private benefit
 May not be used for purchase of land or buildings
 May not be used for grant administration
• Projects are subject to due diligence by Golden LEAF staff, Board, and legal counsel as
necessary.
• Golden LEAF Board of Directors makes final funding decisions.
• Funded projects are subject to all reporting requirements of Golden LEAF Foundation, the
State Auditor, and Office of Budget and Management as applicable. Grantees must comply with
all conditions and requirements in the grantee agreement.
• All correspondence/communications to and from Golden LEAF are subject to the North
Carolina Public Records Law and may be disclosed to third parties.

Public Ownership or Control
Public control—
• option, contract, or similar agreement that provides the right to purchase the site for a
determined price
• recorded with the Register of Deeds
• term of at least five years beginning no earlier than six months prior to the Golden LEAF award
Public ownership—
• marketable fee simple title
Can satisfy post-award—
If an applicant has not acquired control or title to the property at the time of the application, it may
do so after an award. In that case, the applicant must have reached an agreement to acquire control
or ownership at the time of the application and provide evidence of that agreement to Golden LEAF
with the application.
Details—
See Glossary/FAQs

Which phase is right for my project?
Have you identified a site in your
community to market for
industrial development?

If not...

Identification

Due Diligence
Have you completed all of the
identified due diligence items?
If so...

Development

Process
Each SITE Program phase has a unique application form accessible from the website page for
each phase. Information cannot be transferred from one application to another.
The application includes short answer questions and a portal to upload required attachments.
Guidelines for each phase are available to download to review prior to beginning the application.

Required Attachments
Each phase has required attachments. A checklist of these attachments is included in the guidelines.
Attachments have standard names included on the checklist and in the application portal—use them.
For Due Diligence and Development Phases, the required Due Diligence Checklist has associated
attachments.
Allow time to organize and upload attachments.

Resources
Available resources will be updated periodically while the application window is open.
Sign up for email updates from a link on the contact staff page.
We will continue to update the FAQ and Glossary based on inquires received.

SITE Program

Identification

Due Diligence

Development

Be sure to check the website frequently for updates and subscribe for email
updates here -- https://www.goldenleaf.org/site/updates/

Identification
In this phase, a team of site development consultants will work with the community to learn
more about the community’s economic development opportunities and strategies.
Golden LEAF will pay the consultants (no funds will be awarded directly to the community).
Using information gathered from the community and other information about the
community’s infrastructure and assets, the consultants will conduct a GIS review of the
community to identify potential sites for industrial development, and make
recommendations regarding development strategies.
The process will involve communication between the consultants and the community to
gather information to guide the identification of potential sites and to help narrow those sites
for further consideration by the community.

Identification
At the conclusion of the process, the consultants will conduct site visits with the community
and provide recommendations regarding targeted development opportunities for the
community, sites that merit further evaluation, the development potential of those sites,
strengths and weaknesses of each, and the timeframe for potential development.

SITE Program

Identification

Due Diligence

Development

Be sure to check the website frequently for updates and subscribe for email
updates here -- https://www.goldenleaf.org/site/updates/

Due Diligence
Golden LEAF has developed a list of due diligence
items that will help demonstrate that a site is ready
for development.
This list includes items related to zoning, land use
and property control, environmental
considerations, site features, and utilities.
This Due Diligence Checklist is a two-page Word
document available for download.

Due Diligence
Grantees will use Golden LEAF funds to hire third-party professionals to complete eligible due
diligence activities. Golden LEAF funds may not be used for grant administration or acquisition of
real property. Awards are not expected to exceed $50,000 in this phase.

Guidelines for each phase also include a
list of required attachments.

SITE Program
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Be sure to check the website frequently for updates and subscribe for email
updates here -- https://www.goldenleaf.org/site/updates/

Development
For sites that have completed the due diligence necessary to demonstrate that the site is suitable
for development, Golden LEAF will award funding to begin development of the site.
Golden LEAF funds can be used for
 extension of public utilities (typically water and sewer) to sites
 rough grading and clearing and to stub access roads into the site (publicly owned sites only)
 remediation of environmental conditions to enable industrial development (publicly owned
sites only)
Eligible expenses include limited due diligence, design and engineering, construction, and related
costs. Golden LEAF funds may not be used for grant administration or acquisition of real property.
The grantee will procure the contractors for the project.

Development
Golden LEAF funds may not be used for
• Shell buildings or construction of building pads
• Construction of roads (beyond stubbed access road)
• Extension of public utilities within the site
• Grant administration
• Acquisition of real property
Sites must have completed the due diligence requirements established by Golden LEAF. If there
are three or fewer elements of due diligence (see checklist) not yet completed, the applicant may
request funding to complete those elements through the development phase.
The maximum award in this phase is $1.5 million

Development
The due diligence checklist includes an overview of each eligible service, whether its required, and
information for the applicant to fill in regarding status of the work.

Guidelines for each phase also include a
list of required attachments.

Final Thoughts
• September 19, 2022, noon, deadline
• Allow time to organize and upload attachments
• Competitive
• All communities eligible, but prioritizing rural, economically distressed, tobacco dependent
• Recurring
• Next round awarded in December 2022
• Approximately $7.5 million will remain for June 2023 awards
• Anticipate program will continue
• Evolving—please provide feedback and suggestions about substance and process
• Sign up on the Golden LEAF website to get emails with updates, etc. (see link in chat)

www.goldenleaf.org/SITE
SITE@GoldenLEAF.org

